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When all this is over… begins with a participatory call to action on 
Instagram Stories. In these times of pandemic, states of alert and 
intermittent confinements, the social media have become almost the only 
channel of communication with the outside world. From the precaution 
of physical distancing, we have followed innumerable streamed chats, 
attended exhibition openings and taken ‘live’ guided tours of museums 
and galleries on Facebook. But we’ve also seen how other people use 
the media to share opinions and everyday situations – perhaps with a 
certain desire to fill the void of boredom or offset the impotence of a 
stopped time. More particularly, Instagram Stories can be characterised 
as an ephemeral space where you can share images and texts which 
cease to be visible after 24 hours. For all that we’re aware of the 
algorithmic armature behind these free digital platforms, the social media 
have recently become collective tools of protest and visibility.

The artist Bartomeu Sastre (Palma, 1986) actively uses this platform 
(Instagram) in his art practice. In this particular instance he used the 
public polling option on Stories to call out to us to rethink ourselves 
in a time in crisis. Starting from an unfinished phrase (‘When all this is 
over…’), Sastre challenges us to imagine a possible future, almost as 
an exercise in radical optimism in a time of exhaustion and extreme 
vulnerability. The phrase dares us to look beyond the despair and 
distrust occasioned by a future that never arrives. And I think this is a 
form of radical optimism, because time – the notion of time subject to 
the rules of order, to new political restrictions – has changed. In this 
time on pause, in which the health crisis has forced the machinery of 
production to stop, there is no denying that thinking about alternatives is 
quite a feat.
 

When all this is over… challenges us to share vulnerabilities. Completing 
the phrase entails using language as a poetic – even political, therapeutic 
– tool. Verbalising emotions could be understood as an exercise in 
speculation in opposition to the silences, in which the naming of 
vulnerabilities becomes a reappropriation of our collective desire for what 
has been denied us. Sastre defies us to repoliticise our emotions from 
an everyday setting that is close at hand. In a present in which political 
discourses exploit social vulnerabilities for demagogic purposes, shared 

words take on new meaning. At a time when there is so little room for 
action or agency, describing alternatives may be the only thing that can 
help us create new possibilities. What do we have left if not imagination, 
or speculating about a new normal?
 
The unfinished utterance, like a naive innocent game, bears witness 
to an urgency, a leap in the dark, and nudges us, perhaps without our 
realising it, towards the void of a new time to come. And it does so 
out of an urgent collective need to care for and listen to ourselves. 
Relationships of care and affect, as the philosopher Marina Garcés has 
remarked, are not only feelings of esteem, but also have to do with who 
we are and our capacity to do and to live. According to Garcés, affects 
are a transit, in which we are constantly transformed by virtue of the 
effect produced in us by other factors around us.

Quoting Berger, Garcés explains that certain emotions are 
incommunicable, that they cannot be transferred or shared. We can 
express and listen, but we can never feel another person’s pain in our 
own bodies or share it out. What we can share, though, are the desire 
and need to respond to what affects us. So what unites us is not pain or 
anguish, but the response to that pain and that anguish. Affect would be 
‘that dimension of lived experience that transcends individual facts and 
their ownership, because it incorporates the way in which it transforms 
the rest of us’1. The result of the phrases is a gathering together 
of unique affects, experiences and desires which form a collective 
experience, the complicity of feeling that we are vulnerable.

When all this is over… brings together uncertainty and collective 
paralysis. Talking about affect, about being affected, leads us to 
a complex double scenario. On the one hand, we should have to 
contextualise a reality in which social relations and emotions have 
become the target of marketing strategies. It must be remembered 
that one of the key dynamics of the economic system of present-day 
capitalism and neoliberal exploitation is the absorption of more and more 
aspects of the emotional sphere. Emotions and affects have become 
one more commodity to be exploited. Affective capitalism individualises 
vulnerabilities with its narratives of self-realisation and happiness and 
holds us responsible for what we feel. In other words, it depoliticises 
emotions and situations of precariousness in order to make us believe 
that we need to change the way we see the world and ourselves.

On the other hand, a moment of crisis clearly reveals to us the social 
needs that surround us and the fragility of the social metabolism. 
As Yayo Herrero has written, in a piece entitled ‘Life’, facing up to 
an ecosocial crisis demands that we rid ourselves of this fantasy of 
individuality and stimulate the collective imagination, grounded in the 
earth, in bodies and their needs2. What we need is an imagination that 
helps us look at the systems of capitalist production from the outside, 
despite our being inside them.
 
It is precisely in this light that Sastre invites us to pause and reflect, not 
only with the call to action, but also in sharing the banners in the public 
space. With these almost illegible phrases, an exercise in decipherment 
and identification, Sastre offers us an alternative to frantically accelerated 
consumption. The effect of typographical distortion is similar to a 
CAPTCHA, an automated test on the Internet designed to differentiate 
humans from computers. It’s a little ironic that at a time when numbers 
are more important than people and the immediate reaction to the notion 
of emergency is to minimise losses, we should need to be reminded that 
we are affected bodies and not production machinery.

The typographical distortion could also be interpreted as an effect 
of instability. These times of endemic uncertainty were described by 
the philosopher Zygmunt Bauman as a ‘liquid condition’3, a state that 
limits the possibility of creating expectations or hopes for the future. 
In his book, Liquid Fear, Bauman analyses the nature of the fear that 
this instability engenders, and how it saps our ability to engage in 
meaningful social action to construct a viable future. In effect, the culture 
of uncertainty encourages us to act with scant regard for the future 
consequences of our actions, and as such is one of the most harmful 
effects of an unstable, liquid present.

When all this is over… is a participatory process made for Palma, for 
the streets of Palma and for the people who live in Palma. The project is 
activated with a second call to occupy the public space from within, from 
the domestic space of windows and balconies. The installation in the 
streets of Palma enacts for us a process of generosity, in which residents 
give up part of their private space to give visibility and support to a 
collective message composed of individual voices. Sastre presents an 
installation that also depends on some fortuitous action. For the people 
of Palma, their encounter with the banners is subject to chance. With 
no prior information or any map to locate them on, the banners are part 
of the urban architecture, perhaps mixed with other positive messages 
shared during the first confinement.

We need to remember, as the writer bell hooks reminds us, that we live 
in a world which has taught us to be afraid of the truth – to be afraid 
to share vulnerability – and invites us to see honest people as naive. 
Underpinning this is the way that advertisements, and consumer culture 
in general, keep us in a state of permanent lack, constantly desiring, in 
which vulnerabilities, sickness and negative emotions must be hidden 
away in the unseen interior of our private lives4. Displaying these shared 
vulnerabilities on the streets of Palma responds to an urgent need to 
make visible the sensitive hidden side of our present in crisis.

In a time of likes, followers and superficial happiness, Sastre gathers 
together and transports the voices that congregate on the social 
networks of the Internet onto the streets, thus creating an affective 
mechanism that challenges us to rethink new spaces of complicity 
and empathy. The fact is that, for most of us, fear and uncertainty have 
triggered a response of solidarity and community awareness. Where 
before we only saw ‘social’ networks on online platforms we can now see 
communal support networks, solidarity networks and neighbourhood help.

When all this is over… gets us to look at the most immediate future. And it 
does so by getting us to reflect on a wealth of possibilities and alternatives 
that otherwise seem unimaginable.
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When all this is over… makes visible a series of desires, sensations 
and projections, both individual and collective. The present project 
investigates the construction of the social through desire with a set of 
phrases which have been installed around the city of Palma. What do 
we want as individuals? What desires are genuinely our own and which 
ones shape us as a society?

In response to the state of alert declared in Spain on March 14, 2020, 
Bartomeu Sastre launched a proposal on social media to complete the 
phrase ‘When all this is over…’, inviting people to play with ambiguity 
and various possible interpretations. This apparently simple process has 
generated a conversation about the current situation and the moods, 
feelings and thoughts we may be going through, while at times having 
no one to share these with.

On a first reading, the works generated may seem a direct consequence 
of the situation generated by the Covid-19 virus. But if we read them 
again they can probably also be interpreted as a dérive of the neo-
capitalist system in which we find ourselves immersed. And the fact is 
that this crisis has forced us to stop, to slow down the routines of that 
system and take into account the ‘exhausting claim of the individual 
body that demands the right to social repose’,* and, in so doing, to 
rethink everything, or almost everything.

Eleven phrases were selected from the material submitted via social 
media and written out, together with the title of the project, on banners 
made from a fabric with an ITEL hygiene certificate. The white pigment 
with which the phrases are written was aerosol sprayed onto the fabric, 
thus replicating the microscopic drops of fluids such as saliva on which 
certain viruses are transmitted.

In order to share this project with the whole of Palma, a public appeal 
has been made, inviting anyone who wants to to display one of the 
banners on their balcony, in a window or anywhere else visible from the 
public space, for a month. In this way the project is decentralised and 
takes shape in an organic form, so that the local people and passers-
by can engage with it and ask questions about its possible meanings 
and who it is addressing. These communicative acts will question the 
present as small-scale actions of resistance, imagining another future.

The distortion of the text is conceived as a parallel to our current 
situation, in which the reality we knew has changed so much as to 
become almost unrecognizable, where what we used to take for granted 
has been transformed and we must now learn to adapt to the new 
environment. This posits an elastic relationship with the viewer, who will 
have to stop to decipher the text, since most of the phrases will not be 
legible at first glance. The project thus sets itself apart from the typical 
advertising billboard, designed to trigger rapid, involuntary, automatic 
consumption, by calling for the opposite – a less hurried and more 
contemplative reading.
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